
FY25 Budget
Information

February 29, 2024



Agenda
● Town/School Partnership 

Thumbnail Update
● CIP Funding
● Enrollment Forecast
● Revolving Funds & Q&A 

Follow-up
● Budget Changes
● Potential Additions

All information also posted on http://www.brookline.k12.ma.us/budget 

http://www.brookline.k12.ma.us/budget


Town School Partnership & CIP Update

https://drive.google.com/file/d/13wDFc1VRrHAMcQYz3TT6sxbXkF89SRqw/view?usp=sharing
https://drive.google.com/file/d/13wDFc1VRrHAMcQYz3TT6sxbXkF89SRqw/view?usp=sharing
https://drive.google.com/file/d/1gbzbzIdZDJarr_1UVtXKhzPHkLBGZfc3/view?usp=sharing
https://drive.google.com/file/d/1gbzbzIdZDJarr_1UVtXKhzPHkLBGZfc3/view?usp=sharing


Enrollment Forecast Update

https://drive.google.com/file/d/120c9HFfwQNQsay7DBx_9iizWA_D-rhzw/view?usp=sharing
https://drive.google.com/file/d/120c9HFfwQNQsay7DBx_9iizWA_D-rhzw/view?usp=sharing
https://drive.google.com/file/d/1phlJdbjV68P9coLZ8UVBRoyw62cuBsR9/view?usp=sharing
https://drive.google.com/file/d/1phlJdbjV68P9coLZ8UVBRoyw62cuBsR9/view?usp=sharing
https://drive.google.com/file/d/1jGdTxbIHqRjvaYrZMJzqSQ_yHZ6Xh8Oe/view?usp=sharing
https://drive.google.com/file/d/1jGdTxbIHqRjvaYrZMJzqSQ_yHZ6Xh8Oe/view?usp=sharing


Additional Learning

● Revolving Funds
● Questions and Answers



Budget Changes – Funding Shifts

Move to: Move From: Amount Note

High School - Salary Athletic Revolving - 
Salary

$400,000 Funding Source Correction 
- Coaching Stipends 

BACE Revolving - 
Salary

OTL - Salary $397,000 Funding Source Correction-
Administrative Salaries

High School - 
Transportation

OAF - Prof/Tech 
Services

$257,225 Move Athletic 
Transportation to HS



Budget Changes – Reductions

    Total Reductions $204,997

Account Description Amount Note

OAF - Tech/Prof Services $134,000 Cleaning Contract Reduction

OTL - Education/Training/Conf. $  13,000 Shift Standards Conference to Title 
IIA grant

OEE - Education/Training/Conf. $  13,997 Shift IDEAs Membership to Title IIA 
grant

OEE - Salary $  44,000 Shift Equity Leads to Title IIA grant



Potential Additions

● ELA Curriculum Implementation - $19,157
● High School Teachers (2) - $160,396
● Pierce School Staffing (Campus Split) - $138,680
● OSS Expanded Services Opportunity - $225,230
● OSS Transportation - Bids are Due March 7th 
● School Maintenance and Repair - $187,490

   Total  = $730,953



Pierce School Staffing - Campus Split

● Intermittent Administrative Support  $40,000
● Special Education Teacher (1.0)   $80,180
● Northeastern Intern   $18,500  

Total $138,680



Office of Student Services

FY25 BUDGET 
REQUEST
Expansion of 

Winthrop House



● Provides intensive therapeutic and educational supports to students with complex 
mental health diagnoses.

● Provides a sub separate therapeutic milieu to address academic and emotional 
challenges which interfere with a student’s ability to be successful in a traditional 
environment.

● Provides a challenging grade level curriculum taught within a small group setting.

● Supports students with channeling impulsive energy into positive growth.

● Provides trauma informed supports to  emotionally fragile students throughout the 
school day.

● Enables students to matriculate and graduate with their peers from the Public Schools 
of Brookline.

What is Winthrop House (Grades 9-12)?



● The mission is to provide challenging and troubled adolescents 
with a therapeutic education at an earlier age and stage, one that 
fosters the building of academic, personal and interpersonal 
skills,

● Decisions for placement at Winthrop House are made through 
an IEP  process, informed by input from mental health 
providers and educators, as well as the student and 
his/her/their family.

Expanding Winthrop House (for Grades 6-8)



● Academic Instruction - Providing a solid foundation of classroom learning
○ Aligned with PSB grade level curriculum
○ Provided in small group classes 
○ Individualized academic programming based on student needs
○ Therapeutic elective offerings

● Therapeutic Services - Learning to manage anxiety, stress, frustration and anger 
while resolving issues through reflection and non-judgmental, non-punitive 
problem solving discussions.

○ Weekly DBT classes
○ Social Emotional Group Therapies
○ Individual and small group therapy sessions   

Elements of Student Programming



Winthrop House Grades 6-8 Cost Analysis
Profile of Identified Students Program Development Investment Costs

Fiscal Projections for OOD Costs Personnel                   FTE  

1. Stabilization Programs (40-day EE) $90,000 School Psychologist 1.0 $100,000

(currently 5 students/year) Special Educator 1.0.       $80,180

2. Home/Hospital Tutoring     $67,000 Paraprofessional 1.0 $34,590

((currently 25 students/year; 12 hours/week) General Ed Teacher  2.0 $160,360

3. Hospital Stabilization, $100,000 Stipends (art/music)  $25,000

Tutoring at Hospital, Clinical Consultation $40,000
_______

_______

4. OOD students/year
$440,130

(each placement = $120,000 $240,000

Approximately 100K each _________ Offsets:  Paraprofessional Re-alignment

$529,000                 School Psychologist & Special Educator:   IDEA Grant   



● Staff Realignment

● Fund Code 240 Entitlement Grant

● Phase in Programming

Winthrop Expansion Potential Funding Sources



Summary

Initial Budget Proposal = $138,642,989
Town Budget Allocation*= $136,413,421
                GAP    $     2,229,568

Reductions       $        204,997
New GAP  $     2,024,571

*As of February 6, 2024 



Additions? 


